Local Control Accountability Plan
Committee Meeting
March 27, 2023

5:30 - 6:30 pm

AGENDA

Welcome
Member Topic Request Follow Up: Woodland Youth Plan

Loré Carrillo, Director of College and Career, presented an update
on the Woodland Youth Plan. She outlined the three phases of
plan development.

Phase 1 involved creating a Leadership Committee, and then
implementing professional development sessions for teams of staff
from various city and county organizations. Also, a survey for youth
on youth engagement was distributed and the results were
collected and analyzed with the Leadership Committee.

Phase 2 consisted of Listening Circles with students and parents.
The feedback was collected and shared with the Leadership
Committee.

Phase 3 included a strategic planning series of full day sessions
for the teams of staff, which resulted in a drafted plan. The plan will
be presented at a special joint meeting of Woodland Joint Unified
and the City of Woodland on April 20, 2023, at 5:30 pm, at the
Woodland Community and Senior Center.

Comments/Questions:

* Wil there be different hubs or will the community center be the main hub for
activities; who was the impetus for the Woodland Youth Plan; a lot of kids
don’t want to be involved in their school; if there were activities, maybe they
will participate

LCAP Development Cycle

February Metrics Updates

Christina presented the overarching framework for reviewing the
LCAP: Given present performance across the state priorities and
on indicators in the California School Dashboard, how is the LEA
(district) using its budgetary resources to respond to TK—-12
student and community needs, and address any performance



gaps, including by meeting its obligation to increase or improve
services for foster youth, English learners, and low-income
students?
Christina shared highlights and challenges from each of the four
LCAP Goals, and asked for questions from the group. The
questions are listed below. Staff will respond to the questions and
provide responses before the April LCAP meeting.

« Comments/Questions for Goal 1:

* Is there enroliment data for CTE programs, WHS/PHS differences
in the data; VAPA - 0 period making it difficult when students have
to choose

* We are failing our students academically; where are our plans?;
what are we doing; are there metrics that we’re not seeing; talking
about dashboard was the only meeting that was an effective
action

« Comments/Questions for Goal 2:

* Are the teacher credentialing numbers correct? They seem high

* Are we recruiting; what are we doing to increase staffing?

+ It seems like with goal 2, teachers with experience are not always
the best, new teachers are open to learning,

* About access to instructional materials, we are finding students
don’t have access who speak other languages, such as Mandarin
Chinese; do we get to see how effective the social emotional
lessons are?; we have a lot of behavioral issues this year.

« Comments/Questions for Goal 3:
» EL is a definitely a bright spot; Eddie at Freeman had different
approaches; some worked and some didn’t; focus on data
* it's up to the district to support individual schools to guide them; it
does fall on the schools, need to get them the tools they need
* | don’t know if we are seeing an increase in disruptive and violent
behavior and if that has an effect on the metrics
* we’re doing very little from PD because we have no time to plan,
to digest, to reflect on what we'’ve learned; need to meet as
colleagues
- Comments/Questions for Goal 4:
* What plans can be shared for implementing the state seal; how
we can get educators involved in developing the plans?

* Member Topic Requests

Get another update on the Youth Plan; inclusive programs for kids with special needs
| would like more data; | know that our students are not where they need to be; | want
high effect measures; 7 years ago; | saw the dashboard and then it disappeared;

| am curious about percentages/numbers of unfilled classified and certificated
positions. Especially in SpEd.

Join Zoom Meeting
ID: 96863568163
Passcode: 610626



https://www.google.com/url?q=https://wjusd-org.zoom.us/j/96863568163?pwd%3Db0Rkalkvd0dubmtoaTk3TjhraFlzdz09&sa=D&source=calendar&ust=1680099712191615&usg=AOvVaw2ch4-ZFq7_X8Ym8iPW4BrH

Next Meeting: April 24, 2023 at 5:30 pm

Always leading; Always learning



